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 MINUTES  
NIGHTINGALE COMMUNITY ACADEMY LOCAL GOVERNING BODY (LGB) MEETING  

ON MONDAY 20 JUNE 2022 @ 4.30PM (ONLINE) 

 

Governors present: 

Andre Bailey, Principal (AB)  
Peter Truesdale, Chair (PT)  
Gaynor Barnard (GB)  
Chiara Lane (CL)   
Laura Ni Dhruachain (LD)  
Shamani Wathsala (SW) 
 
Also present: 

Kelly Collett (Clerk) 
Rory South (RS) [Management Accountant] 
 

1 WELCOME AND INTRODUCTIONS 

 PT welcomed everyone to the meeting.  

2 APOLOGIES FOR ABSENCE 

 There were no apologies.  

3 DECLARATIONS OF INTEREST 

 None declared. 

4 CONSTITUTION AND APPOINTMENTS 

 i. In accordance with OHCAT’s Scheme of Delegation, Governors approved the removal 
of Adam Bowman from the LGB with immediate effect, due to non-attendance. 

 ii. Governors noted that Gaynor Barnard’s term of office will end on 28.06.2022. AB has 
written to the staff advising of the vacancy. 

 iv. Governors noted that there will be two parent governor vacancies from 28.06.2022. 
AB has written to parents advising of upcoming vacancies and will do so again in 
September 2022. 

5 MINUTES OF THE LAST MEETING 

 Governors approved the minutes of the meeting held on 21 March 2022. 

6 MATTERS ARISING  

 i. CL undertook a safeguarding visit virtually in the spring term. Report to come to clerk 
when completed. ACTION 

 ii. LD to undertake Safeguarding training. ACTION 
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 iii. AB to have a meeting with Lynn Barratt and John Prior regarding Fit for Kids offer. AB 
to feedback at next LGB. ACTION 

7 FINANCE AND FUNDING 

 i. Management Accounts Report 

Governors received the management accounts (April 2022) ahead of the meeting. 
Rory South advised governors of the following: 

• 112 pupils currently on roll. 

• Original budget was for 120. 

• Operating YTD surplus of £1.972. 

• Forecast year-end operating surplus of £9,145. 

• Year-end general reserves forecasted at £389,487 resulting in 33 days in 
reserves.  

Governor Questions/Comments 

GQ: How likely is it we will have the full 120 pupils on roll? 
AB: We will probably have a couple more children join us this term. We have lost 8 
children that we did not expect to lose. Wandsworth will remove children from our 
role if they are persistent absentees or the parents are not engaging. High demand 
for SEMH places led us to enter into consultation with Wandsworth and the 
Education, Skills & Funding Agency last year and we increased the roll to 120 from 
September. However, we appear to have entered into a short phase where demand 
and capacity are slightly misaligned. For example, we have noticed a particular 
demand for places in Years 5 and 8 but our classes are full so we cannot support the 
applications. However, we do currently have 30 referrals.  
 
GQ: What do you estimate the impact being of the rising fuel prices? 
AB: Energy costs are going to hit us hard. We are looking at installing solar panels if 
possible. I am investigating with the Trust the option of an electric vehicle scheme for 
staff. We feel this would help staff with rising fuel costs and we would like to install 
electric charger points in the carpark. Energy costs increase for schools is predicted to 
go up by 100% or more.  
 

Farm Analysis 

The farm accounts were presented by RS. AB suggested that the presentation of the 
accounts should be adjusted to accurately reflect expenditure. RS made some 
adjustments on screen to show governors a more accurate picture, which showed a 
surplus. The farm income is helped by charitable donations. AB has been offered 
further charitable donations, but at this time has had to turn these offers down. The 
school would like the farm to eventually be a Trust-wide resource so that many 
children can benefit from the farm.  

RS to bring adjusted accounts to next LGB. ACTION 
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 ii. Draft Budget 2022-23 

RS advised governors of the following:  

• The school are forecast to end the year with an operating surplus of £5,000. 

• The school are forecast to start the year 2022-2023 with 112 pupils and end it 
with 120. 

• The energy budget has been increased by 150%. 

• Premises costs have been increased by 5%.  

• Curriculum costs have been increased by 7 %.  

Governor Questions/Comments 

GQ: Has the staffing around therapy been budgeted for? 
RS: Yes.  
 
GQ: What is the assumption regarding staff pay increases? 
RS: We have budgeted 2 pay points of increase for teaching staff and 1 pay point 
increase for support staff. Total additional uplift on staff costs will be approximately 
12%.  
 

8 a PRINCIPAL’S REPORT  

 Governors received the principal’s report ahead of the meeting. The principal made the 
following points:  

• There are currently 111 on roll, 55% of whom live in LB Wandsworth. 

• The school continues to receive referrals for learners with increasingly complex and 
challenging needs. 

• The school are working with Wandsworth Special Needs Assessment Service (SNAS) 
as well as those in other local authorities to agree sixth form placements ahead of 
time. This will enable the school to develop clear post-16 pathways for our current 
Year 11 pupils. 

• From September, there will be a five percent funding increase from LB Wandsworth 
(up from £23, 508 to £24,684). 

• Stability of the staff team provides increased confidence where the 2022-2023 
budget is concerned. The staffing position has improved following a difficult 
recruitment period over the last two terms.  

• Where sickness absence is concerned the school have been relatively well insulated 
from Covid with only a few days lost since the start of term. 

• The staff team has stood up well to recent challenges and the Wellbeing in 
Wandsworth School Alliance: Individual Report demonstrates that staff at NCA feel 
that they have been well supported through recent adversity. 

• Instead of regularly scheduled lesson observations, learning walks are being 
conducted throughout the summer term. These learning walks will continue the 
process of quality assurance where the educational priorities of the school are 
concerned.  
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• During the first lockdown the school piloted a new process to capture SEND 
information about our pupils in Individual Inclusion Plans (IIP) that can be generated 
in the Management Information System (MIS). That pilot was extending last year, 
and they have been working to improve the system over the course of the current 
year. Having quality assured the long and short-term targets, the school have more 
recently, been working to help the children better understand their targets and 
make behavioural changes to ensure that more targets are met. 

• In response to the National Reading Strategy, the school have taken advantage of 
their relationship with the Wandle Teaching Hub to provide phonics training for all 
primary and Year 7 teachers and learning support staff. The school are now 
delivering the newly accredited “Letters and Sounds” programme in the early years’ 
classes alongside a number of updated expectations around reading in the wider 
school. 

• Since Covid restrictions have been lifted the school have placed greater emphasis on 
“parents as partners” by focussing on positive parental communication. Teachers 
are required to build relationships by making two positive points of contact per 
week, through a variety of means including, phone-calls, emails, postcards & face-
to-face meetings. 

• Throughout the year, various opportunities for personal development have been 
organised outside the classroom setting in the form of assemblies, guest speakers 
and workshops. 

• Extra-curricular clubs have continued and developed this year with a wide variety of 
opportunities to suit the interests of the school’s learners, with basketball club 
becoming the most popular. 

• In May, parents and learners in Year 9 were provided with an Options Day where 
they were supported to making informed choices about their Key Stage 4 vocational 
options and the process involved in the transition from each key stage and into 
adult life. 

• CPD continues to play a central role at NCA, and the school have repeatedly 
refreshed the cycle to suit the specific needs of the team whilst emphasising 
progression towards School Development Plan targets. 

• NCA confirmed their Pupil Premium income of £100,396 and a further £16,240 has 
been paid this academic year from the Sport Premium Fund. In addition, the school 
have received £25,909 of National Tutoring Programme funding and £23,490 of 
Covid Catch-up funding. To date the school have invested heavily in staffing & staff 
training to provide additional support for pupils undertaking national assessments 
and for those with particularly high levels of need. 

• The curriculum offer in the sixth form has been updated to include City and Guilds 
industry-recognised Level 1 Diplomas in Land-Based studies, Construction, 
Hairdressing and Barbering and a Level 2 Diploma in Animal Care. 

• A breakdown of safeguarding concerns was explained to governors. 

• Refurbishment work on classrooms is still on hold until the end of the June financial 
period when the school will make decisions about the use of any funds they have 
remaining. It can cost up to £16k to complete a standard classroom refurbishment 
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and NCA currently have the ICT suite, Art Room, Library, Staff Room and two Office 
areas that are left to complete in the main corridor of the building. 

• A number of spring and summer term events have or will be taking place. These 
included a platinum jubilee party, Open farm event, and KS3 and 4 students 
representing NCA at the Inclusive Schools League at Fulham training ground in 
Motspur Park. 

• The school are hosting a whole-school celebration event on the 28th June for 
parents and professionals with a music, an art and drama exhibition and a buffet. 

Governors Questions/Comments 

GQ: I note in your report about fire safety doors still being an issue? 
AB: The installation of new fire doors has been paused since before the Easter break while 
efforts were made to establish why the locking system was failing.  The locks are not the 
only challenge we face as the installation and finish quality of a number of doors is still a 
cause for concern even after the contractor returned to make improvements. The surveyor 
in charge has not adequately managed the process or held the contractor to account so we 
are forced, at present, to wait for the Trust’s Facilities Team to identify a solution. AB to 
feedback to PT after the meeting when there is further information. ACTION 
 

 b DASHBOARD 

 AB presented the dashboard which was circulated to governors ahead of the meeting.  

9 SAFEGUARDING 

 i Safeguarding and Wellbeing Offer 

Governors noted that the updated Safeguarding and Wellbeing Offer was available on 
the school’s website.    

 ii Safeguarding Audit 

AB introduced the Safeguarding Audit (Summer 2021-22) which was circulated ahead 
of the meeting.  The audit identified that seven staff members need to redo their DBS 
checks.  

10 EQUALITY AND DIVERSITY 

 i. Equality Objectives and Outcomes 2021-2022 

Governors received this document ahead of the meeting. 

 ii. Equality Objectives and Outcomes for 2022-2023 

Governors advised this document is available for viewing on the website. 

11 PORTFOLIO GOVERNOR VISITS 

 a. Governors received the following portfolio reports: 

• Finance and Resources 

• Safeguarding (verbal report to follow) 

• HR and Organisational Development 

https://www.nightingaleca.org/about_us/equality-diversity/
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• Business development & Marketing 

Safeguarding Portfolio Role 

Shamani Wathsala has agreed to take on the Safeguarding portfolio role for the 
Autumn term 2022-2023. Governors will revisit portfolio roles at the November LGB 
to ensure all roles are filled. ACTION 

AB advised that Wandsworth has conducted an external safeguarding visit this term.  

The community policing team also attended the school to discuss online safety with 
the students.  

 b. Other visit reports 

None. 

12 GOVERNOR TRAINING AND DEVELOPMENT  

 Governors noted that the annual Governors Conference will take place on Thursday 6 
October 2022 at Sandown Racecourse. 

13 OHC&AT POLICIES AND PROCEDURES 

 Governors noted the following policies and procedures were approved by the OHC&AT 
Board at their meeting on 25 March 2022 and are all available on GovernorHub: 

• Gifts and Hospitality 

• Risk Management 

14 ANY OTHER BUSINESS 

 None.  

15 DATES OF FUTURE MEETINGS 

 Governors approved the LGB meeting dates for 2022-23: · 

• 21.11.2022 

• 20.03.2023 

• 19.06.2023 
 
All to start at 4.30pm.  
 
Pay Committee 

• 19.10.2022 (time to be confirmed) 

16. CONFIDENTIALITY 

 No items were deemed confidential. 

 

 

 

https://app.governorhub.com/s/orchardhillcollegeacademytrust/resources/5d9f088b0f950f83971c88c8
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Summary of Actions  

6. CL to send clerk Spring safeguarding report.  

6. LD to complete safeguarding training. 

6. AB to feedback regarding Fit for Kids offer.  

7. RS to present adjusted farm accounts to next LGB meeting.  

8. AB to feedback to PT an update on the fire doors. 

11. SW to be safeguarding governor for Autumn term 2022-2023.  

 


