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Aims of the Procedure:
- To provide clear guidelines on the approach of Nightingale Community Academy to
personal development.
- To establish a coherent approach to Personal Development across all Nightingale
Community Academy teams and phases.
- To provide a system that is clear and accessible to staff and learners
- To develop current provisions which fall under the OFSTED criteria of Personal
Development.
- To promote our ethos and values- we aim to instil community values that enable our boys
to live healthy and fulfilling lives.
Overview of Personal Development Projects:
Nightingale Community Academy aims to develop Personal Development under the
following areas, through actioned and measureable projects:
- School Values and Ethos (NCA WISE)
- SMSC and British Values
- NCA Curriculum
- PSHE Curriculum
- CEIAG and Careers Advice
- Assemblies
- CPD
- WOW days
- Community Outreach
- Student Voice
- School Clubs and Extra Curricular activities
- Cultural Diversity
- The Arts
- Learning Environment
- Personal Development Teams

School Values and Ethos (NCA WISE)
The values and ethos of Nightingale Community Academy
are the cornerstone of everyday life in our school. Our aim
is to instil community values that enable each individual
learner to live a healthy and fulfilling life. These values are
not only taught, but are lived through our school’s ethos, in
every aspect of school life.
The key concepts of the Nightingale Community Academy
values (NCA WISE) include the values of being Nurturing;
Consistent; Accountable; understanding and developing
Well-being; becoming Independent; being Successful and
understanding and demonstrating Empathy.
These values are incorporated into every aspect of the
school’s daily routines and are referred to in many forms,
such as assemblies, every day lessons, behaviour and
learning interventions, restorative justice sessions, PSHE
activities, community-based projects and registration time
etc.

The values are visible in every classroom as well as our hallway displays, literature and
online communication. Each value has / will be given a Dropdown Day to launch and
emphasise the importance each value plays in our school community and in our preparation
for the wider world. As well as developing the behaviour expectations, the drop-down days
provide pathways for community development and cultural capital.
Regular CPD for staff has been built into the cycle of professional development on our
school ethos and values, with refocused expectations on the school’s behaviour system. For
example, staff members will use these values when working with the behaviour management
system as a point of reference for expected behaviour as well as creating a community
lexicon. This will encourage learners to use value-based language when reflecting on their
own behaviour and during restorative justice procedures. Each class team, alongside the
learners create their own version of how the NCA WISE values are to be displayed and used
to reinforce our ethos. An example below is how a Year 9 class have used a tree, with
leaves to represent how each positive value has been demonstrated by an individual or the
class. This is not only positive re-enforcement of our values but carries many metaphoric
meanings such as teamwork, consistency and success.

SMSC and British Values
To support our learners in reaching their full potential as well rounded citizens, the role of
Spiritual, Moral, Social and Cultural development plays a central role, alongside the
knowledge, understanding and application of our core British Values.
Within each learning opportunity, we strive to create a learning environment which promotes
respect, diversity and self-awareness and equips all of our pupils with the knowledge, skills,
attitudes and values they will need to succeed in their future lives.

With-in the classroom, a wide range of lessons and activities are taught through crosscurricular sessions as well as the specifically designed PSHE curriculum which incorporates
distinct learning opportunities to include British Values and SMSC as shown below.

Extract of an overview of how SMSC and British Values are incorporated in PSHE lessons through-out each year
group at Nightingale Community Academy

Alongside PSHE education, opportunities to incorporate SMSC and British Values are both
planned for and develop organically as part of the teaching and learning environment.
Examples of this include:
English:
- Many books will have themes covering tolerance, mutual respect and democracy, e.g.
Year 9 – Summer Term – Lord of the Flies
- Poetry, songs and languages from other cultures could also be examined, e.g.
Blessing by Imtiaz Dharker – Year 10 Unseen Poetry
- Lessons can explore the meaning of concepts such as liberty, democracy and
tolerance
- The British value of 'mutual respect' is promoted in English through the use of talk
partners, debates and paired reading
Citizenship:
- Learners will learn about their personal rights and freedoms, and are advised on how
to exercise these safely.
- Learners will have the opportunity to learn about different models of democracy and
further develop their understanding of topics such as anti-homophobia, equal rights,
and e-safety.
History, Geography and RE
- Learners have the opportunity to analyse events in history where our values have been
tested
- Geography lessons explore how different cultures live and work throughout the world.
- Lessons on the Middle East (Year 9 – Summer 1) reinforce messages of tolerance and
respect for others. Learners will be given the opportunity to visit places of worship

that are important to different faiths.
- Our school actively promotes diversity through celebrations of different faiths and
cultures, e.g. Black History Month, Chinese New Year, Saint Patrick’s Day assembly
(March 19th 2021)
Outside the core lessons, SMSC and British Values are explored and celebrated through
numerous opportunities such as:
-

-

Assemblies promoting SMSC and BV
Behaviour of the week
Displays
Tutor Time activities
Drop Down days
Learning Days, e.g. cultural diversity is celebrated, enabling the school to promote
the British value of tolerance of those of different faiths and beliefs
Pupil Voice, Student council, Suggestion box – British Value of Democracy
NCA Wise values
WOW days
Opportunities for Speakers – e.g. visit from our school’s resident local police officer,
PC Olly, reinforcing the importance of the rule of law and building respect and
tolerance.
CPD Staff days
Clubs and Teams representing our school

NCA Curriculum
The intention of our curriculum is to prepare the learners to be successful in society while
instilling British values and developing cultural capital. Our curriculum is created in a format
that has the personal development of the individual at its heart. Every lesson is an
opportunity to link learning to the wider world in an impactful and relatable way for the
learner.
In Year 9, our learners are supported through the process of selecting their GCSE options
with the implementation of transition days; drop down days for parents and learners;
information evenings; speakers and trips from local businesses; PSHE career based lessons
and events as well as having experiences throughout KS3 of attending vocational lessons
such as Farm and Land based Studies, Motor Mechanics and Construction. Our options at
KS4/5 are subject based to gain qualifications and are organised for real work and career
situations. Each subject area has embedded links to building aspiration through external
visits, guest speakers, WOW days and developing cultural capital through subject specific
events
As mentioned in the British Values and SMSC section, on top of providing employment and
career related opportunities, our curriculum is designed to tackle important issues in our
society, for example, learning about global and environmental issues in Geography or
tackling injustices in our society through debates or persuasive writing in English. Staff who
are planning for each lesson are expected to embed a clear link from the learning to the
personal development of the individual.
Our curriculum, in conjunction with our NCA WISE values, supports our whole-school
approach to developing positive behaviour and attitudes. It teaches acceptance, tolerance
and empathy, as well as strategies to respond appropriately to bullying, prejudice and
discrimination.

PSHE Curriculum
A thoroughly planned and comprehensive PSHE timetable is paramount for the success of
Personal Development as it provides an effective and consistent learning opportunity for
each individual. Each learner at Nightingale Community Academy has access to at least one
hour of structured PSHE lessons a week where wider life lessons can be explored. On top of
preparation for the wider world, the PSHE curriculum supports our behaviour values. The
curriculum helps our learners to know how they can support each other, manage their own
behaviour and get help for themselves or their friends when they need it.
The PSHE launch day alongside regular and impactful CPD training enables our teachers to
be confident and knowledgeable in delivering PSHE education and allows our learners to
have access to a well-planned curriculum, tailored to their individual needs.
The PSHE curriculum at NCA runs from Year 1 to Year 12 and progresses through the key
themes of Health and Wellbeing, Living in the Wider World and Relationships (RSE) with
clear and relevant links to British Values and SMSC. The themes and structured lessons are
designed to fit the PSHE Association’s Thematic model in conjunction with the new DfE
PSHE Guidance. The curriculum recognises Gatsby Careers guidelines, Fundamental
British Values (Citizenship) and the DfE RSE + Health statutory plans for 2020/21.
The PSHE curriculum in NCA is broken into long, medium and short term plans with a clear
overview of when each theme will be covered and revisited. See our examples below:

Example of our PSHE Long Term Plans – Key Stage Three. For example, Year 7s will cover the theme of Living
in the Wider World in Autumn 1 with Racism and Discrimination taught as the fourth lesson.

Lesson in Topic

Learning Objectives
Three-way challenge
learning objectives
for each session.

4
Learning Outcomes:
Challenge: Correctly
identify reasons why
stereotypes are wrong
and the idea of race is
wrong.
More challenging:
Describe how people
gained different traits
and characteristics and
what this means about
the human race.
Mega challenging:
Explain why both
stereotyping and being
racist are not only cruel,
but ridiculous as well as
finer explanations about
where the idea of ‘race’
came from.

Learning activities, Differentiation +
Challenge
Starters,
Mains Activities
Plenaries / AFL
Clips + Links
An introduction to Prejudice and Discrimination:
Racism and Stereotypes
Starter (students read initial case study on
PowerPoint slide:
Challenge: Is what Tony said offensive or not?
Why?
More challenging: Tony is also black. Does this
make any difference to your answer? Explain.
Mega challenging: Explain the definition of the
words stereotype, discrimination, racism and
prejudice.
3 way differentiated clip link on PowerPoint and
given as hand-out for students to complete.
Main task: Read aloud as a class the information
sheet. Popcorn reading optional. Information
sheet is in the lesson folder. Then complete
challenge level questions which are also on the
same information sheet.

New key
terminology:

Links to lesson:
New Guidelines
PSHE Association
Mapping:

Key Words
Racism – treating
someone differently
because they
have characteristics or
features, which people
have long believed
make them a certain
‘race’
Stereotyping – an
incorrect assumption
about a group of
people, e.g all blondes
are stupid, or all old
people drive slowly.

New Guidelines
PSHE Association
mapping:
Core Theme 1:
Health and Wellbeing
KS3 H1
Core Theme 2:
Relationships
KS3 R3
KS3 R7
KS3 R39
KS3 R40
KS3 R41
Core Theme 3: Living
in the Wider World
KS3 L10

Discuss and feedback as class
Plenary: ‘Gimme 5’ Draw your hand in your book.
Down the fingers and thumb write 5 new things
you’ve learned today.

Example of our PSHE Short Term Plan with learning objectives; activities and differentiation, key words and links
to the PSHE Association themes and milestones. Each teacher has the autonomy to adapt the lesson plan to
further meet the needs of the individual learner.

Example of the adaptable Powerpoint provided for each lesson in the NCA Way format, which is consistent
across all subject and year groups. This particular lesson is designed for Autumn 1 term for Year 7 but can be
used as behaviour intervention or extra development lessons linked to our NCA WISE value of Empathy.

Careers Advice and CEIAG
As it is our intention to fully prepare our young adults for the wilder world, it is essential that
each individual is provided with the opportunity to develop their knowledge, skills and
experience to make informed decisions about their future career. Young adults with more
developed career-planning skills are more confident about post-16 choices and make more
successful transitions from secondary education.
Solid careers advice and guidance makes a really positive impact on all students, but even
more so when working with those from vulnerable or disadvantaged groups, providing them
with enough time and support to explore their option helps to raise their aspirations.
At NCA we strive to continuously conform to the current best practices in Careers Education,
Information, Advice and Guidance laid down by the government. CEIAG make a major
contribution in preparing young people for opportunities, responsibilities and experience of
life. This helps our young people make decisions and manage transitions as learners and
workers. We are committed to providing a planned programme of CEIAG for our learners
from Year 7 onwards in partnership with outside agencies. Working in conjunction with the
CEIAG programme, the NCA careers strategy incorporates the eight Gatsby benchmarks, a
statutory requirement for secondary schools and colleges
Others areas of careers development in NCA include:
- Career based lessons in PSHE curriculum from KS2 onwards
- Citizenship lessons from Year 10 onwards
- Vocational based subjects such as Motor Mechanics, Food Technology, Construction,
Land-based Studies etc. from KS3 onwards
- Options day for parents and learners on GCSE choices (Vocational)
- Aspirational career boards in each subject area and corridor displays
- School Careers advisor
- Partnership with Kingston University-open days; visits; advice and speakers.
- BEST - Wandsworth Lifelong Learning partnership - careers events which enable our
students to interact with employers; employers to visit our school to take part in events
which can include speed networking and mock interviews
- NCS (National Citizen Challenge) – The Challenge: Summer programme designed to
learn life lessons and skills in preparation for future lives and careers.
- Mybank –Money Works is a programme for young adults. NCA students in Year 10 and
11 partake in interactive activities around pay-slips, tax, budgeting, goals, accounts and
credit history etc.
- Motivational speakers – for example, Michael Pusey MBE came in to speak with the
whole school about the BMXing business he has set up in Peckham and his Safe
house scheme.
- Work experience organised and planned for with the learner to best support their
progression into ‘the working world’
- WOW DAYS to build cultural capital and make a connection between our learning and the
wider world.
-Qualifications, certificates and rewards – CSCS card for construction, driving lessons etc.
- Careers fair
- Employer visits and talks
- Access to careers websites
- Pupils career visits
- Link to careers in core and vocational lessons

Assemblies
Assemblies are held weekly to reinforce our behaviour expectations through the NCA
WISE Focus, celebrate and learn about our values, consider social, moral, spiritual and
cultural issues and to provide information and teaching about a specific topic related to
Personal Development. The assembly focus provides further teaching and discussion in
tutor and registration times and links to our learning and career options.
Each topic and facilitator is scheduled in advance in our school calendar with CPD and
support provided to ensure an impactful assembly for our learners. Extra assemblies are
often created to emphasise a specific focus, based on the needs of our learners. For
example, visits from authorities such as the police, fire services or lifeguards reinforce the
importance of the rule of law.
See below an example of our assembly timetable including our NCA WISE focus, national
awareness days, religious festivals and assembly focus in relation to the learner’s personal
development needs.
WEEK

NATIONAL AWARENESS DAYS,
RELIGIOUS FESTIVALS AND
EVENTS THIS WEEK
 Earth Day (22 April)

1

19 - 23
April

PROPOSED ASSEMBLY
TOPIC(S)

NCA WISE FOCUS

Managing Finance

Appropriate dress

Work and Vocations
Careers

Take care of your mental, physical
and emotional health.

Health and Fitness:

Use your words to communicate

 Stephen Lawrence Day (22 April)
 St George’s Day (23 April)
 Shakespeare’s birthday (23 April)

2

26 - 30
April

 May Day (1 May)

 World Press Freedom Day (3
May)
3

3 - 7 May

 World Asthma Day (4 May)
 Bike to School Day (5 May)
 VE Day (8 May)

 Ramadan ends (12 May)
4

10 - 14
May

Why is keeping Fit and Healthy
important?
What small changes can we make
to improve our health and fitness?

Ramadan

Accept help; keep yourself and
others safe

Respecting differences:

Be a leader and choose carefully
where you follow

 Florence Nightingale’s Birthday
(12 May)
 Eid ul-Fitr begins (13 May)

5

17 - 21
May

 International Day against
Homophobia, Transphobia, and
Biphobia (17 May)
 International Museum Day (18
May)
 Pentecost (23 May)
 World Environment Day (5 June)
 Anniversary of D-Day (6 June)

6

24 - 28
May

Why is it important to respect
differences in others?
What can we do as a school to
welcome change and differences?
What can we do to help the
environment?

Be in control of your learning and
your future

What can we do as a school to
help the environment?
Caring for animals in the
environment.

Example of the half termly assembly timetable linked to Personal Development and our NCA values

CPD
At NCA, we have a weekly CPD cycle alongside Twilight evenings, INSET days and internal
and external CPD sessions for our staff. All CPD sessions are approved and organised in a
system that allows our staff to keep up to date with the current policies and standards as well
as empowering them to develop better understanding and new skills, so they can deliver
high-quality teaching and impact positively on learner outcomes. For our learners to
progress in their personal development, they need to be given the best opportunity by our
staff / environment. It is essential that our staff are trained and equipped to provide the most
impactful impression on our learners’ development.
All CPD is recorded with feedback provided to improve the quality of our service in the future
and staff who attend external courses are encouraged to share their knowledge and skills to
the rest of the team.
WOW Days
WOW days are specific days built into our curriculum to provide an opportunity for each
individual to experience a rich set of experiences, especially those who may not have the
opportunity to receive such experiences outside of school.
The WOW days are linked to subject areas and personal development topics and provide
the opportunity to bring ‘learning to life’ and establish greater links and understanding
between learning and the outside world. Subject leads and class teams meet to discuss how
we can establish links between learning and the wider word and plan the process of creating
these unique opportunities, developing cultural capital in the process.

Community Outreach
Community outreach and volunteering are integral parts of school life at NCA and the
learners welcome the opportunity to give back to our community in whatever way they can.
Our school’s outreach programme aims to encourage the participation of the NCA school
community (students, parents, teachers, staff, and personnel) in social development work
and collaborate with community-based organisations and institutions in their efforts to
promote a better society.
As well developing the social, moral, spiritual cultural values of our learners, creating links to
our local community provides the individuals with a better understanding of creating next
steps in pursuing higher education opportunities or jobs available to them. We bring inspiring
people and professionals from other organisations in our community to our school and
learners have the opportunity to develop their skill set and knowledge in a wider world
setting.

Pupil Voice
The British value of Democracy is promoted at NCA through our Student Voice, pupil
council, pupil questionnaires and a rewards system based on pupil votes
Nightingale Community Academy places high emphasis on the need to provide a curriculum
rich in personal development to enable young people to contribute to wider society. This
further reflects how schools must be encouraged to pursue ‘pupil voice’ and develop pupils
social, moral, spiritual and cultural strengths in line with academic attainment. Our aim is to
provide leaners with the opportunity to become involved in how and what they learn, give

them a real say in issues that affect them, allowing them to make positive contributions
towards the development of their school as active members in a democratic society.
Pupils will be invited to play a vital role as eager participants in their education, becoming
involved in important decision making around practical issues, i.e. extra curriculum activities,
as well as school development, culture, wellbeing and ethos, alongside academia and
pastoral issues such as anti-bullying and behaviour.
Learners are selected by democratic vote to represent their peers in scheduled and minuted
meetings with clear outlines and action plans. Selected staff and SLT members are present
at these events to listen to and provide action plans based on the views of our learners.
Regular and scheduled meetings provides opportunities to revisit ideas and provide
feedback on actioned plans.

School Clubs and Extra Curricular activities
NCA provides various opportunities for our learners in terms of school clubs and extracurricular activities. These clubs provide many benefits to our learners such as boosting the
confidence of the young person; interact socially with others; extend their social networks;
and provide them with new skills and abilities. Health based clubs can really benefit the
mental and physical well-being as well as offering a safe space to have fun and relax away
from the pressures in their life
Clubs and activities are provided by school staff and external professionals and organised
based on the personal development needs of the learners as well as responding to feedback
provided at student voice and staff meetings.
Examples of the various clubs we provide are:
- Football club – internal training and professional input from Fulham FC
- Dallagio Rugby coaching club
- Swimming club – Ernest Bevin and Tooting Leisure Centre
- Afro-Caribbean cricket association
- Pan out – Hospitality event at Chelsea football club
- Boxing Club with Marcus Luther
- Farm Club
- Quiz nights
- Movie Club
- Reading Club
- Dungeons and Dragons
- Art Club
- IT Club
- Video games club
- Hockey
- Basketball Club
- Gym clubs
- Cooking
- DT club
- Science activities

Cultural Diversity
At NCA we pride ourselves in being a multi-cultural and diverse community. We aim to
celebrate our similarities and respect and learn about our differences through a number of
ways such as:
- Bespoke assemblies on different cultural and religious identities
- Designing our curriculum to challenge discrimination and stereotypes in crosscurricular topics
- PSHE and citizenship lessons on cultural diversity
- Displays, celebrating our diversity and challenging the ideas against our values
- Drop down days to further develop our understanding of key cultural ideas and values.
- WOW days and trips to places that promote learning and widen perspectives
- Learning day or months that focus on cultural diversity, enabling the school to promote
our values of Empathy and promote tolerance and respect
- Using NCA as a model of how many different cultures, identities, faiths, genders and
ethnic backgrounds can work together and prosper.
Learning Environment
To maximise the potential of the personal development of our learners, there needs to be
clear visual reminders of our values, learning experiences and information to support the
individual. Each subject area has designated displays with certain criteria linked to personal
development, subject knowledge and aspirational information. For example, a display for
Food Technology will show the career and educational opportunities linked to the subject as
well as the knowledge and skills that can be developed through the subject, linked to the
NCA Wise Values. Each classroom has visual displays that support the learner’s emotional
well-being as well as values and personal development based information linked to their
class team and subject.

Examples of learning
environment posters linked
to the personal
development of our
learners and our NCA
WISE Values

The Arts
Our purpose with the Arts is to enable and enhance forms of creativity. NCA aim to have a
high quality Arts provision that engages and inspire pupils to develop a love of music and art
which increases their self-confidence, creativity and sense of achievement.
The arts not only help our learners develop various skills and attributes, but students can
also look at the world in a way that leads to acknowledgement of different types of
expression, representations of culture, history and themselves. It is a way of enriching an
individual pupil and a community, and the benefits of an arts education last a lifetime.

Personal Development Teams
Personal Development teams are set up to support our learners with specific issues
throughout the year. The teams organise effective and impactful CPD for our staff and plan
interventions, assemblies, lessons and events to support our learners in specific areas. Staff
have access to data such as behaviour data on SIMs, SNAP, questionnaires, Pupil Voice,
IIPs and parent views to create meaningful and impactful interventions and support. Some of
the specific areas include:

-Prevent
-Online Safety
-Anti-Bullying
-Relationships and Sex Education
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